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Theory of Change for the Fish Fund

Improvement in sustainability of marine resources

Long term | & I
impact
Prevention, deterrence, and elimination of IUU fishing

Reduction of fishing of overfished stocks
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Impact Implementation of the disciplines of the AFS by grant recipients
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Intermediate

1. Grant recipients addressing the
gaps to implement the AFS disciplines
(potentially with newly secured
funding)

A

1. Improved understanding among
grant recipients of implementation
gaps and options to address the gaps,
either through self-financing or by
applying for additional funding
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2. Revision of the national legislation,

regulation, or procedures to align with
the AFS disciplines

+
2. Improved capacity and knowledge
among key stakeholders to implement
legislative, requlatory, and procedural
changes that address gaps with the
AFS disciplines
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3. Stakeholders actively applying
skills in activities contributing to the
implementation of the AFS disciplines

+
3. Strengthened technical skills of
fisheries managers, inspectors, and
policymakers to carry out activities
aligned with the AF5 disciplines
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4_Data collection and mgmt. systems
are in place to help grant recipients
monitor and report in alignment with
the AFS disciplines
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4 Availability of required systems and
tools to enhance fisheries authorities’
operational capabilities and support
sustainable fisheries management

+_‘

6. Improved fisheries
management systems,
electronic reporting

I |
4. Training and 5. Research
workshops conducted conducted, with
on data collection, templates and tools

1. Needs assessment reports/project
preparation plan developed (detailing
identified grant recipients’ gaps to

2. Developed analyses, 3. Drafted revisions for
reports and sector national fisheries
study’ to support the legislation, regulations

Activities

Outputs implement the AFS and/or plans to formulation of and procedures to align  vessel monitoring developed for data systems, or other
address the gaps) legislative documents with AFS disciplines systems, inspection, collection to assess monitoring tools
in alignment with the notification processes, marine stocks
AF5 disciplines and areas related to
AFS disciplines
t t t t t A

1. Experts help conduct needs
assessments of grant recipients’
alignment with the AFS disciplines

?

2. External support
helps conduct
analyses, reports and
sector studies

3. External support
helps review and
propose revision and
updates in legislative

4 External support
provides training and
resources to build
capacity for AFS

5. External support
helps conduct
research and survey,
and collect data to

6. Experts helps
upgrade or set up
grant recipients’
fisheries management

regarding fisheries documents regarding implementation® and assess marine stocks systems/software*
and fisheries mgmt.* fisheries? how to report
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Funding through Category 1 grants _» Funding through Category 2 grants

) These types of projects will focus on formulating national sectoral plans, assessments, and studies related to fisheries and fisheries management, IUU fishing, and other rules of the AFS5.
) The main objective of these grants is to ensure that the legal and institutional frameworks goveming fisheries are current, effective, and responsive to the requirements of the AFS.
{3) These are prejects with strong capacity development components in areas such as notifications and the usage of data collection systems, vessel monitoring systems, inspections, etc
) Project grants of this type would focus on providing governments with upgrades or for setting up systems that contribute to better and more sustainable fisheries management as needed for implementation of the AFS disciplines



